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In recent years, the convenience store industry faces increasing competition,
leading companies to use “Puraichi” buy—one—get—one—free promotions to boost
customer engagement and purchases. Although effective, these campaigns do not
always fit consumer needs and can create operational challenges in stores. Drawing
on the research team’ s firsthand experience working in multiple convenience
chains, this study examines the practical issues and potential of such promotions
in real store settings
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This study revealed that the value of the Puraichi campaign goes beyond the direct
benefit of simply “receiving one item” and can be positioned as a relationship-
building marketing initiative that connects companies, consumers, and store
operations.

Future challenges include designing information from a more user—centered perspective
while reducing the burden on store staff, as well as creating a system that
incorporates real—-time analysis using SNS data to continuously improve the initiative.

Through these ongoing improvements, it can be said that the Puraichi campaign has the
potential to further develop as a co—creative marketing model that “delights consumers
and enhances corporate trust.”
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